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Welcome!

Global Leadership Training Presents
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ADVANCING YOUR LEADERSHIP CALL

Opportunity doesn’t just happen! Opportuni-
ty is provoked by excellence, diligence and
competence!

This is a truth that great leaders live by. Their
leadership is not based upon talents, gifting
or “good luck,” their success is built upon
hard work, high standards and deliberate
preparation. They have discovered those
certain qualities that bring favor from God
and man and diligently demonstrate them in
their leadership charge.

That’s what this conference is about. Rather than focusing on
emotion, hype, or temporary excitement, our focus is upon grow-
ing character, developing core competencies and acquiring the
principles of leadership that truly advance one’s leadership call.

My prayer is that you will make your growth as a leader a priority
by joining us each day of this conference. Please make every effort
to attend—and try to be on time for each session as we will begin
and end on time.

May God to use this conference to enlarge your capacity to pre-
pare you for the enlargement of ministry and increase of anointing
He has appointed for your life.

Founder & President, Global Leadership Training

Glf/;’BAL
LEADER IP TRAINING
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CONFERENCE SCHEDULE
All Sessions Will Begin and End on Time - Please be Prepared
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LEADERSHIP FOR THE NEXT LEVEL:

ESSENTIAL QUALITIES FOR ADVANCING YOUR LEADERSHIP CALL
GREGG JOHNSON

The Need for Godly Leaders in a Corrupt & Broken World
The 5 Levels of Leadership

1.

2

3

4.

5

Jethro’s 7 Qualities to Advance Your Leadership Call
Exodus 18:21

People Skills

Competence

A Fear of God

Visible Integrity

Servant Leadership

Able to Take Direction

Heart of Humility
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MAINTAINING INTEGRITY AS A FOUNDATION FOR ENLARGEMENT
GREGG JOHNSON

Defining Integrity

The Preserving Power of Integrity

The Integrity of Joseph

Integrity as Trustworthiness

Integrity as Sexual Purity

Integrity as Work Ethic

The Duplicity of Samson

Self-Deception

Self-Direction

Self-Destruction

The Leader’s Prayer

Heavenly Father, | thank you for the call You have placed on my
life and the enlargement | have experienced so far. However, |
acknowledge that there are dangers flowing in my heart that
threaten to destroy my life and all You have built. Deliver me
from these evils.

“Until these impurities have been purged, do not allow me to
be promoted beyond what my character can support. Enlarge
my character first—so it can uphold the anointing you want me
to have. Do not allow me to be promoted if my character has
not been prepared to bare the pressures and temptations that
come with that promotion.”
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SURVIVING YOUR SUCCES
GREGG JOHNSON

The Process of Preparation

The Value of Sifting

The Lucifer Effect

The Danger of Success

Survival Strategies:

The Call to Servanthood

The Need for Accountability

The Solomon Prayer
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THE TOXIC TWNS OF LEADERSHIP: PRIDE AND ENTITLEMENT
GREGG JOHNSON

2 Chronicles 26 — the Story of King Uzziah

2 reasons why humility is essential

PRIDE - A feeling of exaggerated importance

PRESUMPTION - An assumption that others should regard me with a certain level
of esteem.

ENTITLEMENT - The belief that | because of who | am, | should receive certain
advantages

EXALTATION - the condition of elevating, promoting and advancing myself.

The antidote to entitlement is MEEKNESS
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BUILDING A WINNING TEAM THROUGH INSPIRATIONAL LEADERSHIP
GREGG JOHNSON

The true test of a leader is the quality of the people who follow him.

Six Qualities of an inspirational leader:

A Strong Leader

A Sense of Purpose

A Culture of Health

A Standard of Humility

A Clear Strategy

A T-E-A-M Motivation

16



DISTINGUISHING QUALITIES OF HIGH VALUE PERFORMERS
GREGG JOHNSON

Daily Putting on Christ

Earning a Good Name

Increasing Competence

Being a High Value Performer

Acting with Emotional Intelligence

Demonstrating Executive Presence

Expecting the Blessing of God
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DEVELOPING YOUR PEOPLE SKILLS AND EMOTIONAL INTELLIGENCE
GREGG JOHNSON

Luke 10:27-37

The Lesson of the Priest and Levite:

6 Qualities of a Good Samaritan

The Good Samaritan saw him.

The Good Samaritan had compassion on him.

The Good Samaritan went to him and bandaged his wounds.

The Good Samaritan gave him oil and wine.

The Good Samaritan set him on his own animal and took him to an inn.

The Good Samaritan personally invested in meeting his needs.
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THE EXCELLENCE FACTOR:

PROVOKING OPPORTUNITY BY INCREASING YOUR VALUE
GREGG JOHNSON

Excellence is the discipline of consistently performing towards the upper range of
your talent and skill beyond accepted levels of mediocrity.

Daniel had an “Excellent Spirit”

The Difference of Excellence

The God of Excellence

The Essence of Excellence

The Enemies of Excellence
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