


Welcome! 
Global Leadership Training Presents 

2018 Kumasi Leadership Conference | July 23-25, 2018 
 

THE CHARACTER OF LEADERSHIP 

The Leader’s Character is the Foundation to 
Enduring Leadership! 

A leader’s character is like the foundation of a 
building. If it is not strong, deep, and firmly 
fixed in place, the man’s life and all he has 
built will eventually fall. It does not matter 
how anointed he is, how attractive his ministry 
or powerful his gifts, without character, all 
threatens to collapse.  

This means before God takes us higher by elevating our position 
or increasing our anointing, He needs to deepen our foundation. 
Sadly, too many have been promoted before their character was 
enlarged to support that promotion and as a result, they became 
top heavy and fell.  

That’s what this conference is about. Rather than focusing on 
emotion, hype, sensationalism or temporary excitement, our fo-
cus is upon character, integrity and principles of leadership—the 
essentials that make a truly great leader.  

My prayer is that you will make character a priority over the next 
few days by joining us each day. Please make every effort to 
attend—and try to be on time for each session as we will begin 
and end on time.  

May God to use this conference to enlarge your character to pre-
pare you for the enlargement of ministry and increase of anointing 
He has appointed for your life. 
 

Gregg T. Johnson 
Founder & President, Global Leadership Training 
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CONFERENCE SCHEDULE 
All Sessions Will Begin and End on Time - Please be Prepared 
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CHARACTER - THE FOUNDATION OF ENDURING LEADERSHIP 
GREGG JOHNSON 

The Value of Character in Leadership 
Leadership will destroy the man whose character has not been prepared for it. 
 
 
 
1 Kings 3  - “The Solomon Question” 
 
 
 
God asked Solomon a “Question.” 
 

 
 
 

If God asked you the “Solomon Question,” what would your response be? 
 
 
 
 
Solomon’s response was blessed by God 
1Ki 3:10-13 
 
 
 
 
 
The Leader’s Prayer 
 

Heavenly Father, I thank you for the call You have placed on my life and 
the enlargement I have experienced so far. However, I acknowledge that 
there are dangers flowing in my heart that threaten to destroy my life and 
all You have built. Deliver me from these evils. 
 
“Until these impurities have been purged, do not allow me to be promoted 
beyond what my character can support. Enlarge my character first—so it 
can uphold the anointing you want me to have. Do not allow me to be 
promoted if my character has not been prepared to bare the pressures and 
temptations that come with that promotion.” 
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INTEGRITY - THE CREDIBILITY OF EFFECTIVE LEADERSHIP 
GREGG JOHNSON 

Proverbs 10:9 
 
 

First, integrity is CONSISTENCY; it is being true to PRINCIPLES 
Titus 2:7-8 
 
 
 
 
 
 
 
 
 
Second, integrity is RELIABILITY—being true to your word.  
Psalm 15:1-4  
James 5:12  
 
 
 
 
 
 
 
 
 
Third, integrity is HONESTY—being true, period.  
Proverbs 12:22  
Ephesians 4:25  
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HUMILITY– THE LEADER’S GREATES ASSET 
GREGG JOHNSON 

Example of King Saul 
1 Samuel 15:10-12, 17 
 
2 Reasons why Humility is your greatest asset: 
 
 
Defining Humility: 
 
1. SERVANTHOOD  
Mark 10:43-44 
 
 
 
2. TEACHABILITY  
 
 
 
 
3. SUBMISSION  
1 Peter 5:5  
 
 

 

 

THE TOXIC TWINS: PRIDE & ENTITLEMENT 
The example of King Uzziah—2 Chronicles 26:16 
 
 
The Poison of Pride 
 
 
 
The Offense of Entitlement 
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AVOIDING THE COMMON MISTAKES LEADERS MAKE 
GREGG JOHNSON 

Definition of Leadership 

 

 

The Common Mistakes Leaders Make 

1. A Bad Attitude    

 

 

 

2. A Lack of Vision 

 

 

 

3. An Inability to Communicate Vision  

 
  
 
 
4.  A Failure to Be Strategic  

 

 

 

5.  The Absence of People Skills 

 

 

 

6. A Failure to Understand One’s Place in the Levels of Leadership  
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EXCELLENCE—THE DISTINGUISHING ELEMENT OF LEADERSHIP 
GREGG JOHNSON 

The Difference of Excellence 

 

 

 

The God of Excellence 

 

 

 

The Essence of Excellence 

What excellence is not 

 

 

 

What excellence is… 

Excellence is the discipline of consistently performing towards the upper range 
of your talent and skill beyond accepted levels of mediocrity.”  

 

 

 

 

The Enemies of Excellence 
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LEADERSHIP FROM THE SECOND CHAIR 
GREGG JOHNSON 

Three Truths of Second Chair Leadership 
 
 
 
 
Qualities of Greatness in the Second Chair (Abishai’s Example) 

 
He has no presumption of promotion. (1 Samuel 22:1-2) 

 
 
 

He has no expectation of recognition.  (1 Chron. 11:20-21)  
 
 
 

He demonstrates support for the leader. (I Samuel 26:4-6) 
 
 
 

He is loyal to the leader (2 Samuel 16:5-9)  
 
 
 

He supports the leader in times of need (2 Samuel 21:15-17; Exodus 17:12) 
 

 
 
The Challenges Second Chair Leaders Must Overcome 
 
 
 
 
 
 
Resolving Conflict with your leader. 
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SEXUAL INTEGRITY IN MINISTRY & LEADERSHIP 
GREGG JOHNSON 

Proverbs 5:20-22 
 
 

1. AVOID THE COMMON SNARES 
 
Avoid Being Alone 
 
 
 
 
Avoid Unnecessary Physical Contact 
 
 
 
 
 
2. ABSTAIN FROM SUBTLE FORMS OF ADULTERY 
 
Emotional Adultery 
 
 
 
 
Spiritual Adultery 
 
 
 
 
 
3. ADOPT SAFEGUARDS FOR COUNSELING 
 
Do not counsel the opposite sex in a way that promotes “Emotional Dependency” 
 
 
 
Let the sisters counsel the sisters 
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